
Northland Medical ManagersNorthland Medical Managers
12 April 2011



 Pros: Patient care is enhanced
L t t d d i f ti i h d b t Less tests ordered as information is shared between 
providers.

 Prompter response time to patients.
W k fl ll i b i h i Work flows allow more time to be spent with patients

 EMR (not PQRI/ePrescribe) reduces overhead.  
 Cons:  Cost is prohibitive for small groups

 The cost of EMR exceeds the stimulus money.
 Maintenance of EMR is much higher on an annual basis 

than paper charts.
 PQRI/ePrescribe is time consuming and hard to achieve.  

Provider compliance the number one issue!



◦ PQRI
h l 2011 Physician Quality Reporting System-1%

2012 Physician Quality Reporting System-0.5%
2013 Physician Quality Reporting System-0.5%
2014 Ph i i Q li R i S 0 5%2014 Physician Quality Reporting System-0.5%

 Beginning in 2015, 1.5% penalty and 2016 2.0% 
penalty

- ePrescribe
 Must have 10 eRx by 7/1/11 to avoid a 1% penalty in 

2012 and have 25 eRx by 12/31/11 to avoid a 1.5% y / /
penalty in 2013.  2011 is a big year!



 Workflows
◦ Two types; screen shots as well as written Policy 

and Procedures.
◦ Training is essential to success!Training is essential to success!













 Our approach 
◦ Multi-disciplinary team
◦ Sample Action List
◦ Weekly meeting◦ Weekly meeting


