Northland Medical Managers Association

Annual Business Meeting Minutes

December 8, 2009
Held at Saint Luke’s Northland Hospital
Kansas City, Missouri
President Sherrie Blair called the December 8, 2009 Annual NMM Business Meeting to order at 11:50 a.m. at the Barry Plaza Building Conference Room, located on the campus of Saint Luke’s Northland Hospital. Sherrie called for the reading of the minutes of the previous year’s business meeting.  Santa Galate moved to suspend the reading of the minutes of the previous business meeting, seconded by Sarah Reed.  Sherrie called for a voice vote.  She reminded those in attendance that only Category I members are eligible to vote. All approved. 
BYLAWS CHANGE
Sherrie reviewed the changes to the NMM bylaws and noted that these changes have appeared in several newsletters.  A full redline copy has been posted on the NMM website, along with the abbreviated changes for membership review.  These changes reinstitute the Secretary/Treasurer position on the Board of Directors.  There was no discussion. Sherrie called for a motion to approve these bylaws changes.  Sarah Reed moved the question and Terri Butel seconded.  A voice vote was called and all approved.     

AUDIT REPORT
The Audit Report was read by Sharol Carlson, which stated that a committee consisting of Jean Thompson, Debbie Hartman, Sharol Carlson, Elaine Castro, Janine Akers, and Don Palmer met on August 11, 2009 to review the financial records of the association.  The audit found all checks to be consecutive with no handwritten checks. The bank reconciliations were signed by board members for the previous month and balanced.  The committee provided two recommendations: an Audit Policy and procedures be created, and to obtain a corporate credit card for the association’s central office use.  Sherrie asked for a motion to approve the Audit Report.  Sarah Reed moved, Patty Johnson seconded and the floor was open for discussion.  There being no questions or discussion, a voice vote was called and all approved.

TREASURER’S REPORT
In the absence of the Treasurer, Sherrie read the Annual Treasurer’s report.  Current assets, including checking, savings and certificates of deposit total $74,533.42. Opening balance equity is $47,886.16 with unrestricted (retained earnings) of $29,594.38 and net income of $-2,927.12 for total equity of $74,533.42.   The President called for a motion to approve this report.  Sarah Reed moved to accept the Treasurer’s Report as presented, seconded by Patty Johnson.  The president called for any discussion.  There being none, the voice vote was called and all Category I members approved. 

NOMINATING COMMITTEE REPORT/SLATE OF OFFICERS

The Nominating Committee Report was read by Incoming President and Nominating Committee Chair Debbie Hartman, who then read the proposed NMM Slate of Officers for 2010.  Debbie stated this slate has appeared in the NMM monthly newsletter and was read at the November monthly meeting. Sherrie opened the floor for any other nominations.  There being none, she called for a motion to approve the 2010 Slate of Officers as presented.  Sarah Reed moved to approve the slate by acclimation, seconded by Patty Johnson.  A voice vote was called and all Category I members approved.  

NEW BUSINESS
The President asked if there was any other business to come before the membership. There being none, Sherrie asked for a motion to adjourn the Annual NMM Business Meeting. A motion was made by Sarah Reed, seconded by Patty Johnson, and all approved. The meeting adjourned at 11:55 a.m.  The regular monthly meeting continued.      

Prepared by the Executive Director 

And respectfully submitted by
Debbie Hartman
Debbie Hartman, MBA, CPC
President Elect/Secretary
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