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¢ƘŜ ƛƴŦƻǊƳŀǝƻƴ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴ ƛǎ ƛƴǘŜƴŘŜŘ ǎƻƭŜƭȅ ǘƻ ƛƴŦƻǊƳ ƛǘǎ ǊŜŀŘŜǊǎƘƛǇ ƻŦ ŎǳǊ-
ǊŜƴǘ ƛǎǎǳŜǎΦ bƻǘƘƛƴƎ ǇǊŜǎŜƴǘŜŘ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ŜƴŎƻǳǊŀƎŜ ŀƴȅ ŀŎǝƻƴ ƻƴ ǘƘŜ ǇŀǊǘ ƻŦ ǘƘŜ ǊŜŀŘŜǊ 
ǘƘŀǘ ƳƛƎƘǘ ǾƛƻƭŀǘŜ ŦŜŘŜǊŀƭ ƻǊ ǎǘŀǘŜ ŀƴǝǘǊǳǎǘ ƭŀǿǎ ƻǊ ƻǘƘŜǊ ǎǘŀǘǳǘŜǎΦ ¢Ƙƛǎ ƛƴŦƻǊƳŀǝƻƴ ƛǎ ƴƻǘ ǘƻ ōŜ 
ŎƻƴǎǘǊǳŜŘ ŀǎ ƭŜƎŀƭ ŀŘǾƛŎŜΦ wŜŀŘŜǊǎ ǎƘƻǳƭŘ ǇǳǊǎǳŜ ƭŜƎŀƭ ŎƻǳƴǎŜƭ ǘƘŀǘ ƛǎ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜƛǊ ƻǿƴ 
ǇŜǊǎƻƴŀƭ ŎƛǊŎǳƳǎǘŀƴŎŜǎΦ ¢ƘŜ ǾƛŜǿǎ ŀƴŘ ƻǇƛƴƛƻƴǎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘƛǎ ǇǳōƭƛŎŀǝƻƴ ŀǊŜ ƴƻǘ ƴŜŎŜǎǎŀǊ-
ƛƭȅ ŜƴŘƻǊǎŜŘ ōȅ ƻǊ ŀǊŜ ǘƘŜ ŜȄǇǊŜǎǎŜŘ ƻǇƛƴƛƻƴǎ ƻŦ baaΦ

Sharol Carlson
Secretary/Treasurer

Tracy has many years ex-
ǇŜǊƛŜƴŎŜ ƳŀƴŀƎƛƴƎ ǇǊŀŎǝŎŜǎ 
ŀƴŘ ŎƻƴǎǳƭǝƴƎ ǿƛǘƘ ǇǊŀŎǝŎŜǎ 
ƛƴ ǘƘŜ ŀǊŜŀǎ ƻŦ ƻǇŜǊŀǝƻƴǎΣ 
ŎƻŘƛƴƎΣ ōƛƭƭƛƴƎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ 
procedures and compliance. 
¢ǊŀŎȅ Ƙŀǎ ŀ .{ ŦǊƻƳ Yŀƴǎŀǎ 
{ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ ƛǎ ŀ CŜƭ-
ƭƻǿ ƛƴ ǘƘŜ !ƳŜǊƛŎŀƴ !ŎŀŘŜƳȅ 
ƻŦ aŜŘƛŎŀƭ tǊŀŎǝŎŜ 9ȄŜŎǳǝǾŜǎ 
όC!/at9ύΣ ŀ /ŜǊǝŬŜŘ tǊƻŦŜǎ-
ǎƛƻƴŀƭ /ƻŘŜǊ ό/t/ύΣ ŀ /ŜǊǝŬŜŘ 
tǊƻŦŜǎǎƛƻƴŀƭ aŜŘƛŎŀƭ !ǳŘƛ-
ǘƻǊ ό/ta!ύΣ ŀƴŘ ŀ /ŜǊǝŬŜŘ 
9Ǿŀƭǳŀǝƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ 
!ǳŘƛǘƻǊ ό/9a/ύΦ  ¢ǊŀŎȅ ƛǎ ŀƭǎƻ 
ŀǇǇǊƻǾŜŘ ŀǎ ŀ tǊƻŦŜǎǎƛƻƴŀƭ 
aŜŘƛŎŀƭ /ƻŘƛƴƎ /ǳǊǊƛŎǳƭǳƳ 
ƛƴǎǘǊǳŎǘƻǊ όta//ύ ǘƘǊƻǳƎƘ 
ǘƘŜ !!t/Φ  {ƘŜ ƛǎ ŎƻπŦƻǳƴŘŜǊ 
ŀƴŘ ǇŀǎǘπǇǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ b9 
Yŀƴǎŀǎ ŎƘŀǇǘŜǊ ƻŦ !!t/ ŀƴŘ 
ƛǎ ǘƘŜ Ǉŀǎǘ ǇǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ 
DǊŜŀǘŜǊ Yŀƴǎŀǎ /ƛǘȅ aŜŘƛŎŀƭ 
aŀƴŀƎŜǊǎΦ

Best Practices: 
What Role Do You Play?

ά.Ŝǎǘ ǇǊŀŎǝŎŜǎέ ƛǎ ŘŜŬƴŜŘ 
ŀǎ  ŀ ǇǊƻǾŜƴ ǎŜǊǾƛŎŜΣ ŦǳƴŎǝƻƴΣ 
ƻǊ ǇǊƻŎŜǎǎ ǎƘƻǿƴ ǘƻ ǇǊƻŘǳŎŜ 
superior outcomes or result 
in benchmarks that meet a 
ƴŜǿ ǎǘŀƴŘŀǊŘΦ 5ǳǊƛƴƎ ǘƘŜ 
!ǇǊƛƭ моΣ нлмл ǇǊŜǎŜƴǘŀǝƻƴΣ 
Tracy Bird, FACMPE, CPC, of 
Yŀaa/hΣ ǿŀƭƪŜŘ ŀǧŜƴŘŜŜǎ 
ǘƘǊƻǳƎƘ ŀƭƭ ŀǊŜŀǎ ƻŦ ŀ ǇǊŀŎǝŎŜ  
from the front end tasks, the 
clinical department and billing, 
ŎƻŘƛƴƎ ŀƴŘ ŎƻƭƭŜŎǝƻƴǎ ŀƴŘ  
ǊŜǾƛŜǿƛƴƎ  ōŜǎǘ ǇǊŀŎǝŎŜǎ ŦƻǊ 
each area.  

If you missed this meet-
ing hosted and sponsored by 
Saint Luke’s Northland Hospi-
tal, you missed a lot of great 
ƛƴŦƻǊƳŀǝƻƴΦ  

!ƊŜǊ ŀƴƴƻǳƴŎŜƳŜƴǘǎ ŀƴŘ 
door prizes, Tracy said the 
ōŜǧŜǊ ǇŜǊŦƻǊƳƛƴƎ ǇǊŀŎǝŎŜǎ 
are those that demonstrate 
superior performance in con-
trolling cost, increase revenue, 
ƳŀȄƛƳƛȊŜ ǇǊƻŘǳŎǝǾƛǘȅΣ ƘŀǾŜ 
ǿŜƭƭ ƳŀƴŀƎŜŘ ŀŎŎƻǳƴǘǎ ǊŜ-
ceivable, and provide quality 
care and service. 

CǊƻƳ ǘƘŜ ǊŜŎŜǇǝƻƴƛǎǘ 
to scheduling and dealing 
ǿƛǘƘ ƴƻπǎƘƻǿǎ ŀƴŘ Ƙƻǿ ǘƻ 
ǘǊŀŎƪ ǘƘƛǎ ƛƴŦƻǊƳŀǝƻƴΣ ¢ǊŀŎȅ 
discussed telephone man-
agement and incoming call 
analyses. In the clinical de-
partment, Tracy discussed the 
ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŘƻŎǳƳŜƴǘŀǝƻƴ 
ŀƴŘ ǇŀǝŜƴǘ ǎŀŦŜǘȅΣ ƴƻǝƴƎ 
several real-life scenarios that 
ōǊƻǳƎƘǘ ǘƘŜ Ǉƻƛƴǘǎ ƘƻƳŜ ǿƛǘƘ 
managers. Environmental 
ǎŀŦŜǘȅ ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴΣ ŀǎ 
ǿŜƭƭ ŀǎ ŎŀǇǘǳǊƛƴƎ ŀƭƭ ŎƘŀǊƎŜǎ 
ǿŜǊŜ ǊŜǾƛŜǿŜŘΦ  wŜŘǳŎƛƴƎ 
denials and delays in claims 
ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ ōŜǎǘ ǿŀȅǎ 
ǘƻ ƛƴŎǊŜŀǎŜ ŎƻƭƭŜŎǝƻƴ ǿŜǊŜ 
covered.  Final topics included 
accounts receivable, bench-

Tracy Bird
FACMPE, CPC

ƳŀǊƪƛƴƎΣ ŀƴŘ ǇŀǝŜƴǘ ǎŀǝǎŦŀŎ-
ǝƻƴ ǎǳǊǾŜȅǎΦ   

Tracy concluded by stat-
ƛƴƎΣ ά.Ŝǎǘ ǇǊŀŎǝŎŜǎ ƛƳǇǊƻǾŜ 
ǇŀǝŜƴǘ ǎŀǝǎŦŀŎǝƻƴΣ ŜƳǇƭƻȅŜŜ 
ǎŀǝǎŦŀŎǝƻƴΣ ǇƘȅǎƛŎƛŀƴ ǎŀǝǎŦŀŎ-
ǝƻƴΣ ǇǊƻŬǘŀōƛƭƛǘȅ ŀƴŘ ǇŀǝŜƴǘ 
ŎŀǊŜΣ ǿƘƛŎƘ ǘƻƎŜǘƘŜǊ Ŝǉǳŀƭǎ 
ǊŜŘǳŎŜŘ ǊƛǎƪΦέ  ! ƧŀƳ ǇŀŎƪŜŘ 
ƘƻǳǊ ƻŦ ƛƴŦƻǊƳŀǝƻƴΗ 



9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ
L. Jessica Palmer, Mgmt Services
Cell: (816) 806-1838

CƛƴŀƴŎƛŀƭκ!ŎŎƻǳƴǝƴƎ	
Don Palmer, CMPE, Life Member
Cell:  (816) 830-8770

baa /ŜƴǘǊŀƭ hŶŎŜ
th .ƻȄ сфсс
[ŜŜΩǎ {ǳƳƳƛǘΣ ah сплспπсфсс
tƘƻƴŜΥ  όумсύ рнпπсртф
CŀȄΥ		  όумсύ ррпπптул
Email: info@northlandmm.com
Website: ǿǿǿΦƴƻǊǘƘƭŀƴŘƳƳΦŎƻƳ 

Treasurer’s
Quarterly
Report
As of April 5, 2010

Balance Sheet
ASSETS

Checking	            	 $ 14,215.57
Money Market	 $ 20,507.69
Cert. of Dep.          	 $ 35,785.96
Total Assets             $ 70,509.22

TOTAL ASSETS            $ 74,509-22
LIABILITIES & EQUITY
     Opening Balance   $ 47,866.16

Retained Earn.	 $ 28,849.35
Net Income	            $ ( 6,206.29)
Total Equity    	 $ 70,509.22

TOTAL LI. & EQ.        $ 70,509.22

Audit Committee 
Meeting Minutes

!ǧŜƴŘƛƴƎΥ  ¢ŜǊǊƛ .ǳǘŜƭΣ 5Ŝō-
bie Hartman, Karen Bodnar, 
[ƻǊƛ IƻȅΣ WƻŘƛ ²ƘƛǇǇƭŜΣ ǿƛǘƘ 
Don Palmer, Bookkeeper

¢ƘŜ !ǳŘƛǘ /ƻƳƳƛǧŜŜΣ 
convened by President-Elect 
¢ŜǊǊƛ .ǳǘŜƭΣ ƳŜǘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ 
aŀǊŎƘ фΣ нлмл ƳƻƴǘƘƭȅ bƻǊǘƘ-
land Medical Managers’ meet-
ing at Liberty Hospital. The 
ƳŜŜǝƴƎ ǿŀǎ ŎŀƭƭŜŘ ǘƻ ƻǊŘŜǊ ŀǘ 
1:15 p.m. Don Palmer pre-
sented the Northland Medical 
Managers’ audit documents 
ŦƻǊ ǘƘŜ ǇǊŜǾƛƻǳǎ ŬǎŎŀƭ ȅŜŀǊΣ 
including:

ω  aƻƴǘƘƭȅ ŬƴŀƴŎƛŀƭ ǎǘŀǘŜ-
ƳŜƴǘǎ ǿƛǘƘ ōŀƴƪ ǊŜŎƻǊŘǎ ŦƻǊ 
WŀƴǳŀǊȅΣ нллф ǘƘǊƻǳƎƘ 5ŜŎŜƳ-
ōŜǊ нллфΤ

ω  .ŀƭŀƴŎŜ {ƘŜŜǘΣ ŎƻƳǇŀǊ-
ƛƴƎ мнκомκлу ǘƻ мнκомκлфΤ

ω  tǊƻŬǘ ŀƴŘ [ƻǎǎ ǎǘŀǘŜ-
ment, comparing 12/31/08 to 
мнκомκлфΤ ŀƴŘ 

ω  wŜǇƻǊǘ ŘŜǘŀƛƭƛƴƎ ŀƭƭ ōŀƴƪ 
ŀŎŎƻǳƴǘ ǘǊŀƴǎŀŎǝƻƴǎ ŦƻǊ ǘƘŜ 
ȅŜŀǊ нллфΦ

All members of the Audit 
/ƻƳƳƛǧŜŜ ǊŜǾƛŜǿŜŘ ǘƘŜ 
ŘƻŎǳƳŜƴǘǎ ǇǊŜǎŜƴǘŜŘΦ Lǘ ǿŀǎ 
noted that no check numbers 
ǿŜǊŜ ƳƛǎǎƛƴƎ όǎƪƛǇǇŜŘύ ŦǊƻƳ 
the bank statements. The 
ŎƻƳƳƛǧŜŜ ŘƛǎŎǳǎǎŜŘ ǘƘŜ 
ƴŜǿƭȅ ƛƳǇƭŜƳŜƴǘŜŘ ƳŜǘƘƻŘ 
for paying the management 

company by e-check and 
noted that this process is con-
ǘǊƻƭƭŜŘ ƛƴǘŜǊƴŀƭƭȅ ōȅ ƎŜǩƴƎ 
ŀŘǾŀƴŎŜŘ ǊŜǾƛŜǿ ŀƴŘ ŀǇ-
proval by the Board Treasurer 
ƻǊ ƻǘƘŜǊ ōƻŀǊŘ ƻŶŎŜǊ ǇǊƛƻǊ ǘƻ 
electronic payment. The com-
ƳƛǧŜŜ ŦƻǳƴŘ ŀƭƭ ǊŜŎƻǊŘǎ ǘƻ ōŜ 
in order.

hǳǊ ƛƴŎƻƳŜ ŦƻǊ нллф 
ŘŜŎǊŜŀǎŜŘ ōȅ ϷфΣлллΣ ŀǧǊƛōǳǘ-
able primarily to decreased 
ƳŜƳōŜǊǎƘƛǇΦ 9ȄǇŜƴǎŜǎ ǿŜǊŜ 
ƘƛƎƘŜǊ ōȅ ϷсΣсллΣ ŀǧǊƛōǳǘ-
able to higher Symposium 

ŜȄǇŜƴǎŜǎΦ hǳǊ ƴŜǘ ƻǇŜǊŀǝƴƎ 
ƭƻǎǎΣ ƘƻǿŜǾŜǊΣ ǿŀǎ ƻƴƭȅ Ϸтпр 
for the year, and total current 
ŀǎǎŜǘǎ ŀǎ ƻŦ мнκомκнллф ǿŜǊŜ 
$76,715.

Terri moved to accept the 
ŬƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ŀƴŘ [ƻǊƛ Iƻȅ 
ǎŜŎƻƴŘŜŘ ǘƘŜ ƳƻǝƻƴΦ !ƭƭ 
!ǳŘƛǘ /ƻƳƳƛǧŜŜ ƳŜƳōŜǊǎ 
unanimously voted to accept 
ǘƘŜ ǊŜǇƻǊǘǎ ŀǎ ǎǳōƳƛǧŜŘΦ

¢ƘŜ ƳŜŜǝƴƎ ŀŘƧƻǳǊƴŜŘ ŀǘ 
1:35 p.m.  ¢ŜǊǊƛ .ǳǘŜƭΣ !ǳŘƛǘ 
/ƘŀƛǊ ŀƴŘ tǊŜǎƛŘŜƴǘπ9ƭŜŎǘ 




